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“There are two ways of spreading light: to be the candle or the mirror that reflects it.”
- Edith Wharton

In the last six months, we at KARM have witnessed growth across a diverse range of
what one might call “indicators” of a capacity building and learning program (I
recommend the KARM Annual Report for in depth qualitative and quantitative
growth findings) - the most noticeable being the arrival of our second cohort - the
KARM Navyas who have now joined the KARM Vidushis (our second year Fellows) to
make KARM 44 Fellows strong.

As you will read in the next few pages - each incoming batch is onboarded with a 3
day long residential orientation. I look back at the memories of the orientation very
fondly - it was also my first orientation here & to say that our team was excited would
be an understatement of huge proportions. The 3 days were packed with extensive
learning but what stood out to me above everything were the stories that came out -
the instances of wins: being able to travel to Delhi alone, commuting on the metro for
the very first time and feeling confident, being the first girl ever to step out of her
village to study - stories of first generation learners ridden by big setbacks and even
bigger comebacks. That day when it was my turn to narrate my story - I felt a sense of
courage for how far I had come as a woman - it reminded me that great things can
happen when women root for each other.  

This to me is the most distinct & remarkable part of KARM - creating a community of
women (and men too) - who fiercely support, learn and share wisdom for impact. All
our interventions at KARM - Industrial Immersions at various workspaces and factories,
Leadership Programs & panel discussions, the KARM Sambandh, English
Communication classes, the KARM Talks, Thinking and Articulation Classes, KARM
Sahaas and numerous Workshops designed to hone knowledge and skills essential to
making informed decisions in the fields of Career and Education - have been molded
by our vision to empower our girls from having dreams to translating these dreams
into a concrete vision for themselves, their communities and the nation. “To be the
candle & the mirror that reflects it” - to gain experiences, to learn, to meditate and to
share it with the community - our working model strives to lead our Fellows to not just
be the beacon of light but also the mirror that reflects this light to brighten up the
path for many girls and women around them.

Dear Reader

ANOUSHKA SINGH
OPERATIONS



In this inter-connected, fast-moving world it often feels like institutions and individuals
are racing to find the perfect story that gets them heard - a crisp narrative that hits all
the right chords, grabs the attention of a distracted audience which is spoilt for choice,
showcases impact that inspires and sparks a movement.  
At KARM, we believe that stories of impact do not need to be hunted down – they are
all around us. We need to witness them, and give them patient care. Over the last two-
years we have had the privilege of witnessing 44 unique stories, and we take our duty
of nurturing each with individual attention very seriously.  
There’s the Fellow who missed our application process, coming from a village she had
no guide to find scholarships. She found the KARM Fellowship on social media and
reached out with a simple message - this is a story of initiative that we look forward to
seeing develop over the next three years.  
There is the Fellow who eschews the personal narrative in English class, choosing to
tell science fiction stories about time travel and time dilation. In her first semester of
college she helped crowd-fund the fees of a deserving classmate, her journey started
with these simple words “what is happening to [my classmate] isn’t right, I have to at
least try”.  
There is the second-year Fellow who refused to sit by when she realized her friend
might get married off if she didn’t get into college. Today her friend is also a KARM
Fellow, attending college and trying to ensure that her younger siblings take their
education seriously as well.   
Through our home-visits, interviews, weekly classes, our check-ins, and WhatsApp
messages at all times of the day – we are constantly witnessing tales of courage,
resilience and ambition that give the team motivation and purpose. With all this real-
time feedback we are constantly tweaking and building our program to ensure each
Fellow’s journey is supported.  
This fourth newsletter from KARM is filled with stories. Narrated by our second year
'Vidushis' and our first year 'Navyas' – they describe journeys to Delhi University, reflect
on learnings, express gratitude to friends and supporters, and look to a brighter,
hopeful future.  
We warmly welcome everyone to read this newsletter. We thank you for being witness
to and helping our KARM Fellows’ stories of impact grow.  

Stories of Impact

SOUMYA RAMASUBRAMANIAM
SENIOR PROGRAM MANAGER



On the 1st of November morning I was looking through the window
of the bus, when a message arrived on my phone saying “Welcome
to Delhi you can now enjoy the 5G Delhi network.” I was
overwhelmed to reach Delhi because of all the hustle. I was a few
miles away from my dream college, Lady Shri Ram College for
Women. 

I came out of Kaushambi station and it was the first time I saw
hundreds of autos aligned in a row. The drivers approached us
asking" madam kaha jaana hai, sir kahan jana hai". As me and my
father were new in Delhi, we decided to go by auto but after
knowing the fare, we changed our decision and went by metro.
From many senior's reviews I had some knowledge about brokers
but they were expensive. After visiting many PGs and negotiating, I
found Sachin PG that afternoon. My first priority of the day was to
settle myself in a room. With no guidance and close relationships in
Delhi it was hard for me. My father is a man of a friendly disposition,
but even he seemed irritated by the end of the day. It is rightly
quoted by Arnold Bennet that any change, even change for better, is
always accompanied by discomforts. Yes I was now in a new city, a
new environment alone in the room after bidding farewell to father. 

New to Delhi ANKITA SHUKLA
(NAVYA)



I had my KARM orientation on 4th November for which I had to reach
the KARM office which was in Gurgaon. I covered my first metro journey
alone from Kailash Colony to Huda City metro station full of panic, fear
and nervousness. But somehow I managed and understood how to
facilitate my travelling in the metro. The crowd gets even worse in the
evening. I had to stand for one and half hours while returning from Huda
to Kailash colony.

We are well versed with the fact that Delhi University is one of the most
prestigious universities in India. The first day of the college was the
orientation, where I was introduced to the department I belong to and
my batchmates. I was familiarized with the value the University holds. My
follow mates and seniors helped me manage better. 

When it comes to health, the quality of the food matters. But the kind of
food served in the PG could not match up to the nutritious home cooked
meal. I couldn’t do anything about it, so I started eating for survival.

Delhi is an expensive city where you have to pay for everything. It's
difficult to adjust for people like me who hail from a rural area. Talking
about the Delhi winters, the air quality worsens every year along with
freezing cold. If you are not well aware of the auto fare then I am sure
you will be in trouble. While travelling, I had to pay Rs. 70, whereas it was
supposed to be Rs. 50. The fear of my phone being snatched, following
the wrong route, getting involved in the culture of fast fashion, and clubs
are new to me and haunts me and keeps me in check.

Something good was that I learnt to use the Blinkit app for buying
groceries, booking Uber, metro and bus for transportation.
Throughout the rollercoaster of these strong emotions, struggles, there
is this thought which resides in my mind that whenever I look at those
buildings reaching the pinnacle of the sky, I wish to succeed and prove
those people wrong who commented, Delhi’s culture will ruin me.



It was a post-exam time in August, and we were all relaxed and carefree
only to realize that we had done precious little for our annual event
which was only a couple of weeks away.

On the 4th of September 2022, we celebrated the first anniversary of
the KARM Fellowship for Young Indian Women. Much needed to be
done; our presentations needed to be ready to be presented before 50
eminent personalities! And on top of that, we were to present our
journey to the audience sitting in front of us, no more in online mode
where we could turn off our cameras if we felt nervous. It was a huge
event for all of us and we needed to muster a lot of strength and
courage to deal with it. The cohort started off with their respective jobs. 

However, we did put in our best, and finally, we welcomed the day with
some anxiety, dollops of nervousness, and bagfuls of excitement. It was
overwhelming to meet the renowned personalities, some of whom we
had interacted with online for various sessions or workshops. Every new
guest arriving Added to our excitement.

The event began with a welcome note from our founder, Mrs. Radhika
Bharat Ram. The following event on the list was our presentation. We
were holding on to each other, consoling each other, and wishing luck
in order to give our best, and then it happened. We spoke like fearless
tigresses, embracing grace and pouring our hearts out. At times when
we felt like slipping, the enthusiasm that our audience showed to us,
their honest and appreciative looks, and the wide smiles on their faces,
motivated us to narrate our entire journey effectively and easily to
them.

 

 

 End of Year 1 Presentation
 

ANSUIYA
(VIDUSHI)



The post-presentation phase felt like a long-awaited success to all
of us. As our presentations got over, we had a small act just for fun
and then the thanksgiving note by Vinita ma’am. One of the best
things that also happened to us that day was meeting so many
phenomenal personalities from different fields of work and
associations who in themselves were the living examples of
success. We thoroughly enjoyed every bit of the event not only
because we got to meet such accomplished personalities, but also
because we came away with learnings and lessons from it.



KARM orientation

 
NANDANI
(NAVYA)

The KARM orientation was held over a 3 day residential workshop. I
was amazed to experience the opening, where we met the team, got
to know about the process and origin of the KARM Fellowship in
depth and shared our inspiring stories. We had activities that made
us comfortable and settled in with the environment and we could
sense the safe space that was provided to us. We had an interactive
session with Shaheena ma’am. I found her story encouraging, she
made me feel how privileged I am and it is important that we value it.
One of my takeaways from her session is that; in the path of success,
there is no space for excuses. She had a hard time but her strong
beliefs helped her turn her dreams into reality. That was indeed
inspiring for me. All of us spent a great time together. Learning and
getting to know each other was wholesome for me. We wrapped up
day 1 with the most awaited KARM Talent Show. This was one of my
highlights as I got to see brilliant performances which were all
entertaining and impressive.

I could sense the strong bond we all created in that short span of
time. Their familial treatment was like I wasn't away from home. All
the sessions and activities made my day productive. 



I personally love practicing reflective discussions so, I was enjoying
every activity that was being performed. I learnt a lot from each and
every person I met and the workshops that I attended. Meeta
ma'am beautifully taught us about time management, which is
helping me currently. During Vikram sir’s session I understood the
value of music and how each rhythm teaches us to walk along with
everyone with dedication and commitment. Meenakshi ma'am
marvelously taught me how values are to be performed. After
meeting her, I learnt the real meaning of being grounded to our
roots. These great personalities have shown me the importance of
values, and how our beliefs shape us.

Furthermore, I was delighted to meet the first batch of KARM called
the Vidushis. All of them are my mentors in their own ways, and
firstly they taught me to be grateful and make the most out of every
day. The complete KARM team, Kartik sir, Radhika ma'am, Vinita
ma'am, Soumya ma'am, Anoushka ma'am, Vidushis and all the
Navyas have made me realize that I am not alone, there is a group of
people rooting for me, and is ready to accompany me on my
journey. I was in a state of chaos and highly strung before I became
one of the Navyas, because I did not have many friends earlier but
being a part of the KARM family gave me all that was required, even
beyond my imagination. I am eternally grateful to this team for all
the love & support and want to continue growing and
strengthening our bonds.



The beginning of our new journey started with meeting Radhika
Gupta, who is the Chief Executive Officer of Edelweiss Asset
Management Limited on 10th November 2022. All of us were excited
and looking forward to the first talk of our newly started journey with
KARM and to meet Ms. Gupta. Through the talk, Ms. Gupta's many
qualities shone out. One of them is her ability to embrace her
imperfections and transform them into her uniqueness, which is
different from the accepted norm where everyone runs after
perfection. She said, “This broken neck makes me unique” and
conveyed that we should celebrate all our perfections along with
imperfections. She is one of the youngest female CEOs of a financial
company and this current position is the result of her determination,
grit and hard work.

KARM Talk: Radhika Gupta

 
SAKSHI

(NAVYA)

OUR FIRST KARM TALK



She faced multiple rejections, a suicide attempt and lot of hardships
but she navigated through all the problems with these great
qualities. I remember her telling us how she got depressed and lost
all hope after multiple rejections in interviews. This part of her
journey really touched me because It wasn’t just inspiring for me but
also relatable, as I too faced rejections repeatedly which was
disappointing for me. But here the difference is that after rejections, I
used to overthink and lose hope without trying and looking for other
opportunities and possibilities. 

This fragment of her story led me to believe in learning from my
failures. Despite having a low battery in her phone, she logged in on
time, while she was in her car wearing positivity and emitting energy.
Even her actions taught me a lot. At that time I learned to be
committed to my words, never make excuses and to give my best.

She talked about encouraging women to participate in outdoor
activities apart from managing the house, to be a part of today's
economic revolution. She described Indian mothers as empathetic
leaders adding “Indian mothers have learnt customer experience on
dining tables”. I was struck by her understanding of women’s role in
society. I realised we need to develop the kind of critical thinking
regarding women so that everyone can recognize their contribution
in society and know women are helping in uplifting the society not
just by doing jobs and providing monetary services but also at home
by satisfying the will of every member of her family. We should
appreciate them and thank them for their way of management.

Furthermore, the appreciation we got from her about our journeys so
far, encouraged me to be persistent, passing all the obstacles with a
similar approach towards the hardships as she did in her life with
endurance; hard work and compassion. While moving towards the
end of this Talk, her voice was still full of energy and love. I learnt
many fascinating qualities and values after hearing her views and
story. I felt a rush of energy in me and resolved to not be limited just
like her by crossing all the boundaries. 



Every time I asked myself, “Will I be able to do
this work? Should I try something new? What
if I fail? How do I know whether or not I am
made for this career?”, I would feel stuck. All
these doubts remained unresolved until I met
Aditya Sir. 

KARM Talk - Aditya Ghosh
 

SHIVANI
(VIDUSHI)

We are born with fears, we live and grow with those fears. We grow up,
leaving behind our impropriety and inculcating good etiquettes, decency
but this fear remains within our heart until the day comes when we
experience failure. Usually, this failure leads us to the path of loneliness,
disappointment, and makes us sit at the dark corner of the room and cry,
cry and cry. We all must have experienced it at least once in our lifetime
and would believe that getting out of that situation needs a back-breaking
hard work, courage, and perseverance. I also went through this phase
while choosing the perfect career that suits me or to know what my
purpose is. Then I, along with the other KARM Fellows met Aditya Ghosh
Sir, the former president and whole time Director of IndiGo, in one of our
KARM TALKS. 



He started with a statement, “We are all a sum of our experiences. Don’t
run away from experiences. Everything teaches us something, thus
hang on with every moment”. If we don’t give it a try at present, we will
regret it in future. But if we give it a try without being able to make it, at
least we will not repent of it and prepare ourselves better for the next
time. However, if we try and succeed in it, then all those memories and
experiences throughout our journey to success will always make us feel
nostalgic of the past moments and automatically will become the reason
for our happiness. He added, “Confidence is built over time with
continuous efforts. It comes from knowing what we are good at, and
what we are not good at and working upon it consistently for
improvement.” Usually, once one achieves something bigger in their
lives, few develop a sense of over confidence and arrogance. For such
people, he said a few lines - “Don’t be a prisoner of your past
achievements. Your achievements shouldn’t make you feel arrogant.”,
“Don’t get swayed by appreciation, or don’t get demoralised by
attacks.” and “ Humility is the most underrated virtue. Don’t let ego
come in the way of wisdom”. 

We all know that a plant, in order to bear fruits, requires a good amount
of investment of labour, raw materials, consistent care and attention.
Similarly, in our lives we also need different kinds of opportunities to
reflect upon our capabilities, understand our strengths and weaknesses
and derive ways to get back on track whenever lost. Moreover, he
encouraged us to shift from being a mere audience of history to being a
creator of history. He clearly stated that our competition is not with
people around us, but with who we were yesterday. Thus, we need to be
young and enthusiastic, not young and impatient.

Aditya Sir wanted us to combine the wisdom of age with the energy of
youth. He emphasised more on being a leader than a mere follower by
stating, “Aim to be the shepherd, not the sheep. Make your own list of
followers”. 

The more we run away from our failures, the more it’s going to grab us
firmly. Thus, through his speech, he taught us to accept whatever comes
in our way, challenge it, and fight with it and finally succeed in winning
over it. His thoughts became our medium of mustering courage, not to
get afraid of trying something new because at the end of the day, it will
give us some experience and that experience will in some way be
reflected in our personality.



Ever thought of meeting a bunch of strangers and ending up loving
them within a day? Me neither.  
But life is never the way we plan and that’s what makes it even more
beautiful.
Unplanned things bring along uncertainty and the element to
surprise you with wonders.
My fellows were my faith and something unplanned yet utterly
beautiful.
The circle of love, happiness, nervousness and acceptance.
A tuft of wool being passed on from one person to the other and with
each story being narrated, my eyes kept moistening. 

The stories and the pain were not mine yet I could feel everything so
vividly as if I was one living through them, It was an experience that
cannot be explained.  As the session progressed and we unfolded our
stories, stories that we often chose to keep to ourselves, indicated how
our journeys have crossed paths and we are now a precious part of
each other's ongoing journeys. How heartwarming it was to realize
that we couldn’t recall each other's names but remembered every bit
of everyone’s stories! 

After that day I have not been the same. I have realized perpetual
hardships are an integral part of our lives the same way love,
compassion, and happiness are . In the process of building the family of
KARM, I realized that the establishment of these genuine connections
is full of love, compassion, respect, and consideration. 
  

KARM Sambandh
SAKSHI CHAUDHARY
(NAVYA)

Navya Perspective



A mentor is someone who supports, pushes, and inspires us and is there
for us whenever we need them. I remember the day when we were
introduced to our respective mentors in the KARM orientation. Though
we couldn’t get the true essence of the mentor-mentee relationship at
that point of time, we were relieved to have someone by our side to
guide us, inspire us, and give us a glimpse of their own experiences that
we would have in college, workplace and mainly in life.
 
However, the second batch won’t be meeting their mentors until the
second semester. Moreover, it’s very obvious that till then, they will need
somebody to reach out to in times of need, and that’s where KARM
Sambandh came into the picture. Thus, when KARM Sambandh was
introduced to us, we knew there was a role reversal. Each senior buddy
(Vidushi) was paired with a junior buddy (Navya). Although a bit nervous,
we were glad and excited because it meant that we would be the
responsible ones, to help and guide our buddies just the way our
mentors had helped us.

KARM
Sambandh

  
SHIVANGI & SHAFAK
(VIDUSHI)

Vidushi Perspective



When we talked to our buddies for the very first time, our conversation
revolved around college, studies and telling each other our stories
related to life, friends and other things. Most of them asked us about
our college life and the challenges that we faced, such as coping up
with the syllabus, management of time along with KARM and many
more. We were able to answer them because we had experienced it
already. In the following meetings, we did the assigned exercises
together, thereby getting to know each other better. Moreover it was
such a pleasure to see them becoming more comfortable with us day
by day as it makes it easier for us to understand their issues or
opinions.

The motive of this “Buddy System” reminded me of a thought by J.
Lorren Norris, who says, "If you can't see where you are going, ask
someone who has been there before." Going by this thought, we hope
to be able to help them in whatever way we can as the Navyas are new
to college life and KARM. We will try our best to be formal, but not
authoritative; reachable, but not overly available and treat everyone as
our fellow mates. We look forward to making our bonds stronger and
better.



Getting into Delhi University was a tough challenge for all of us because
of the pandemic. We couldn't sit for our board exams and didn't even
know the procedure of the admission as it had all been shifted online.
Mercifully, KARM guided us through the exacting process which helped
us in securing admission at Delhi University. As a newbie, I was very
thrilled and excited to get inside the beautiful campus, meet my
classmates and interact with the professors. With time, I realized that
just stepping into college was not enough in itself because it was then
that the war of choices and conflicts in my mind began. The conflict to
compete, to be perfect, multi-talented, informed and to be in the trend,
collectively began to dominate my thoughts.

I was startled to see my classmates hustling hard through the cutthroat
competition. Unfortunately, I began to emulate them to adapt myself to
the college atmosphere. I believed in the fact that “Colleges are the
places where “pebbles” are polished and “diamonds” are dimmed.” The
college has helped me to push and transcend my limits and get out of
my comfort zone. College's challenging environment has thrust me into
the world of knowledge and intelligence. I have become assertive
towards my work and started taking up my work seriously eventually
polishing me to become a gleaming star. From not speaking in public to
taking the initiative to present my thoughts in front of my teachers.
From hiding myself to making efforts and clearing interviews in order to
get into the college societies. From not taking any responsibility to
chasing my responsibility to catch it up on time. From being scared to
step into the world of intelligence to becoming courageous to take my
stand. Different societies of my college have played an important role in
honing my real-world skills. I fostered myself making new friends,
interacting with teachers, taking responsibility and facing challenges.
Attending seminars, participating in debates and going on educational
tours are also enabling me to build my identity in front of many. Every
challenge is a stepping stone for me. Now I am taking on the challenges
and making some difference.
.
 

Pushing Limits in College
 

JYOTI
(VIDUSHI)"ल� हौसल� के पंख, चल आज उड़ने क� तैयारी करतेह�,

जम� से ज�े रहकर आसमां क� �ह�सेदारी करते है।" 



KARM Immersions 
 

TEENA & PARMINDER 
(VIDUSHI)

KARM Immersions are the most crucial part of the entire journey of
fulfilling our professional aspirations at the KARM Fellowship. Through
immersions, we peeped into the world of work and witnessed the
dynamism and functioning of the professional world. Through the
immersions, we got to know about the corporate structure of
companies, their work culture and how different departments and units
work together collaboratively to achieve the goals of a company, while at
the same time exhibiting the company’s values in their work. These
immersions helped us get rid of our preconceived notions about
corporate structure and workplace culture. 

Havells India Ltd. (10-09-2022) Visiting Havells’ manufacturing plant
helped us understand the intricacies of operations in industries. Havells,
being a leading fast-moving electrical goods company, not only
promotes a range of incredible values like integrity, transparency, and
leadership, but also exhibits a great example of fulfilling corporate social
responsibility. We witnessed the world-class technology adopted by
Havells to manufacture electrical goods. Watching different setups and
types of machineries in the plant left us amazed by the detailed vastness
of production in an industry. 

 



Limeroad (19-09-2022) Visiting Limeroad was an impactful experience
because we witnessed a progressive work culture at its implementation
level. The online marketplace has been promoting a healthy and
admirable workplace culture, by basing its operations on a teamwork
philosophy with regular check-ins. We were lucky enough to witness it
through a meeting where the CEO of Limeroad, Ms. Suchi Mukherjee
would analyze the company’s targets, and flaws, taking
feedback/suggestions and generously interacting with the employees. We
were also given a detailed presentation on the various departments
ranging from sales to data analytics which gave us an insight into what
hard/soft skills we require to ace these fields. 

NDTV (22-09-2022) Visiting the NDTV newsroom was a thrilling
experience. Ms. Suparna Singh, President of the NDTV group hosted us
and so warmly gave us a tour of the building and how they work together
on what we finally see on our televisions. Seeing all those faces that we see
on TV live in action was an absolute privilege. It was so inspiring to meet so
many women leaders and journalists at NDTV like Ms. Nidhi Kulpati, who
amazed us with her utmost grace and dedication towards her work. We
avidly asked questions and were in awe with each and every detail of that
amazing process of producing 24x7 live, impactful content which does the
job of representing and informing the general public. 

These industrial immersions will certainly give a boost to our professional
dreams, as not everyone gets a chance to experience such in-depth
insights about the work culture in such organisations before putting
oneself out there. We will be speaking about these insights someday in an
interview maybe and be clear with our thoughts on what to expect and
how to differentiate within the given industries.
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